Committee Minutes
4 April 2009

Meeting opened: 2:30pm
Attendees: PRK, Ju Landeesse, Elaine Kemp, Jess Bridges, Alistair McKie, Linda Deegan, 
Apologies: Maia Bobrowicz, Christopher Phillips, Kathryn Linge, Stephen Dedman, Terry Chilvers.
Previous action items: 
PRK
· will send guest update email to say that the dinner location has changed, and that we will be covering their partners’ meals. Superseded
· Will send clause of Privacy statement to list for Christopher  Done
· will discuss with the hotel about what tables need to go where and at what time/general set up Had initial brief – will sit down with Maia to work out more details
· will do an announcement on the Swancon LJ about the Children’s programming after Christopher’s updates Done
· will check for programme clashes from Linda’s presenters list Done
· will double-check that Room 11 has been booked Done
· will clear the PO Box next week Continuing
·  will organise Orbit newsletters, Harper Collins newsletters, Conflux, WASFF surveys, PRK’s surveys, WASFF flyers con bag stuffing items Continuing have orbit, madman, spoke with Conflux, spoke to Anna regarding WASFF bits.
· will be supplying small set of speakers for parents’ room; and a back up projector Continuing, (after meeting)
· ( and Maia) will workshop hotel and room layouts.  Continuing—see action point above.
 Ju
· will research options for Guest of Honour gifts Completed during meeting
· will talk to Anna about ‘using stairs message’ from 2008 opening ceremony. Pending
· will organise the con bag stuffing, and create a list of everyone we need stuffing from, including Road Safety (will contact Road Safety as part of that Continuing
· will organise  Nora K Hemming Award, Femmeconne, Road Safety, Supanova, Madman, Quality comics con bag stuffing items Continuing 
· will supply a laptop for the con Pending
· will put out a call to people who understand the pocket programme Done – Kathryn has volunteered
· will buy condoms (2 gross). Pending. Ju will call to arrange and Linda will pick up.
 Elaine
· will ensure there are enough receipt books for the con Done – Steph has organised (25 to us, 25 for next year, 25 for WASFF and future years).
· will get DOCEP print out of armed hold up procedure Done
·  will organise Fantastic Planet con bag stuffing items In progress 
Jess
· will write a letter to the effect of entitling the addressees (Stirling Library) to a free day pass Continuing – have posted drafts, will email copies to Lucia directly, with side kick letter attached
· will send out a message to the Swancon world, asking for people to send names for badge making Continuing have posted drafts – will edit to ask people to include name and number of a responsible adult.
 Kathryn
· will email Tin Ducks certificate to the list Done
· will produce the draft layout and send to the list by Sunday evening Done
  Steph
· will send out a final Art Show email reminder, and will start prodding people who have reserved places, and delivering instructions for registered people. Done
· will send Devina’s email address to Maia so Maia can check panels Done
 
 Alistair (has updated action points via email)
· will organise volunteer con run sheets - In progress
· will recruit an off-sider for Elaine’s cosplay photography - Awaiting response 

· will do a condom run --will contact Nando’s again -  I've run out of time for this one, sorry guys.
· will do another email pushing for more volunteers for Art Show, Masquerade, Auction and Awards etc - done
· will continue recruiting day managers- In progress, if you have suggestions please send them to me
· will give PRK con bag stuffing from Highway 1 when pens have arrived- Rachel at my work will probably take out a restraining order if I ask her again about these, will be her by Friday at the latest
· will email likely candidates for friendly people to wear ‘ask me!’ badges - Fucking done 

· will put out a public post asking for handlers, and contact specifically mentioned people: Marian Foster, Mel McCloud; Sarah and John during the con. He’ll mention that Richard Morgan really wants to see a kangaroo - Marian has agreed to baby sit Mr Morgan, will email other people about Trudi
· will organise volunteers and tasks into a spreadsheet - in progress
· will send list of authors doing signings to relevant book dealers.- done
· will contact Quality Comics and Comic Zone, Tactics, Empire Toys, Planet Books, Game Traders, Wildilocks, Mame, Burlesque Baby to ask if they’d like tables. sent an email
· will talk to Calum about what Calum has organised so far, and will send results to the list – Done and  Calum has sent through booking items
 Christopher (has updated via email)
· will distribute PRs from Fantastic Planet Done
· will organise a contact sheet of images of the Tin Duck art works  In progress
· will add the Privacy Statement to the website after PRK has added a clause In progress
· will collect receipt books from vendors and change the website text to reflect membership closure Done bar Planet Books
· will write text for twitter piece, will send to list and then to Kathryn Done
· will contact Quality Comics, suggesting that they can promote Jeffrey Lewis’s appearance at their shop as they wish Pending
· will deliver Planet Books receipt book to Elaine Pending
 Linda
· will work out an approximate budget for the awards ceremony Ongoing
· will organise an MC, volunteers for Masquerade Pending MC, volunteers sorted
· will send floor spaces of the Masquerade to list Pending
· will source another person for the auction Done
· will call Advans about total cost of items Done – will call again about ‘furniture’
· will re-send voting form to Christopher. Done
· will pick up the trophies on Saturday Done, and they’re Pretty
· will resend platters for feedback Done
· Will organise clipboards and pens etc for the judges. Costed as part of the FAL shopping list
· will talk to Craig Greenbank about organising tech. Superseded
· will send names of presenters to PRK Done
· will send an email to PRK or Casey to book platters for Masquerade Pending
 Maia
· will provide a laptop for the con 
· will research podcasting technology Done –will be part of Officeworks shop
· will email everyone a confirmation email, and then double check viability of panels Ongoing
·  will send out list of available anime to relevant panellists Done
· (will PRK) will workshop hotel and room layouts. Pending
 Calum
· will supply a confirmed order for AV gear to the list Done
 Correspondence: 

· Alistair has communicated with dealers and volunteers.

· Steph has received correspondence and work submissions from artists.

· Linda has corresponded with people about awards and beasties, with the venue regarding the Masquerade and with the amusement hire company.

· PRK has corresponded with the guests, has refunded a membership, and corresponded with guests’ publicists.

· Elaine has spoken to guests’ publicists.

Guests
· Guest dinner: Ju has confirmation of 33 seats with the venue, and will correspond with guests’ publishers to invite them. PRK will pay for dinner, and be reimbursed later. Ju will confirm it is acceptable to pay by credit card.
· Gifts: PRK reports that the mugs have arrived, and Elaine reports that there are crumpler laptop bags are available as gifts. We need little gifts (e.g. Elaine will get a kangaroo scrotum for Richard), Linda will get chocolates for Trudi and Theresa; PRK will buy 2x$25 vouchers from Tactics for Rob and Leece)
Venue: 
· No added items.
Budget/Memberships:  

· Elaine reports that we have 159 members according to last updated budget (does not include members in Limbo)
· Elaine says we have $21,492.29 as the cash book total. This amount does not include deposits or cheques in transit. In the bank we have $12,900 as of the 12th of March. Since the 12th of March, we’ve paid Richard’s per diem, and the hotel deposit ($1000).
Con Bags

· Ju reports her list has: Aussiecon4, Conflux 09 highway 1, Crumpler (bags), Fantastic Planet, Sark, Road Safety, Norma K Hemming award, Femmeconne, Supanova, Quality comics. (several are on their way from that list).
· PRK reports he physically has Madman, Hachette Livre (Orbit), 2010.
· Con bag stuffing will be happening from 2pm on Thursday.
Tech

· PRK reports we’re on track. We’re slightly over budget on the AV and lighting equipment order, but nothing significant. Calum has arranged drop off at the hotel on Thursday, and we will write the company a cheque.
Programme

· There has been minor shifting and cancellations as a result of Maia’s confirmation emails. Everything else is in hand.
Programme Book

· Book is at the printers. Kathryn will be available from Tuesday, and will be coordinating pick up.
Dealers

· Alistair reports that the upstairs dealers’ area is booked out. There will be an extra table for WASFF’s insurance disclaimer table in the Swancon reception on Thursday afternoon, Friday, Saturday and Sunday.
· We currently have very few Market Day-specific tables booked – upstairs tables will move downstairs as is included in their price for Market Day.
Volunteers

· Alistair will select people from the list of volunteers for the front desk, and will set up a roster
Art Show

· Steph requests three rectangular tables for the Art Show (two for display, and one for registration) and three chairs, which PRK reports are available (he’d booked four, and a round table). Everything else is in hand.
· Steph no longer specifically needs access to the printer between 5 and 6pm on Saturday – she may need occasional printouts done. There was minor discussion about timing and setting up/shifting things.
· Elaine, Jess, Steph and PRK will need time for costuming before the Masquerade, so cannot be used for furniture shifting.
Tin Ducks/Awards: 
· Linda reports that we have certificates, award trophies. Ju will email ASIM and Shiny introducing Linda so Linda can organise certificates, presenters etc if needed.

· will include the Short Story awards. There was some debate about how long the award presentation would take. Linda will produce a timetable of awards presentation.
· Committee agreed that pale purple was best for the certificates.

· Linda will print forms and provide box

Masquerade

· Linda will order the platter list by Monday. She reports that the stage is organised, and the backdrop is getting painted tomorrow. There was discussion of how best to hang the fabric backdrop.
Opening/Closing ceremony:

· PRK will produce ceremony run sheets and send to the list for feedback

Gaming

· Terry will provide an email update
Website

Christopher reports via email that he has

· posted day membership prices to the website.
· implemented the final panel confirmation email generating thing (form with default text + send button on website for Maia)
· uploaded various document updates
· added Stirling library text for website
· poked PRK to promote website changes, which he's now done
· shut down the panel suggestion form and unlinked the art-show registration form
Other Business
· Dead Dog: Elaine has volunteered her house for the Dead Dog party if there are no other takers.
· Videos: Ju will contact Madman to ask how and when we should be pay for the screenings.
· Media and panellists passes: PRK will reply to press email, and give the person a media release form. Jess will find a media release form, and then add the person’s details to the name database. We also need to make up a dozen ‘panellist’ badges that we can compare to the Programme. Ju will get Kaneda to email the names of his helpers.
Action List

PRK
· will meet with Maia to work out floor plans and AV equipment etc
· will produce ceremony run sheets and send to the list for feedback
· will clear the PO Box
·  will organise Harper Collins newsletters, Conflux, WASFF surveys, PRK’s surveys, WASFF flyers con bag stuffing items 
· will be supplying small set of speakers for parents’ room; and a back up projector Completed after meeting
· will buy 2x$25 vouchers from Tactics for Rob and Leece

· will reply to press email, and give the person a media release form (provided by Jess)

Ju
· will talk to Anna about ‘using stairs message’ from 2008 opening ceremony.
· will organise the con bag stuffing, and create a list of everyone we need stuffing from, including Road Safety (will contact Road Safety as part of that
· will organise  Nora K Hemming Award, Femmeconne, Road Safety, Supanova, Madman, Quality comics con bag stuffing items
· will supply a laptop for the con
· will call FPWA and arrange pick up of 2 gross of condoms, and alert Linda
· will confirm it is acceptable to pay for Guest of Honour dinner by credit card

· will email ASIM and Shiny introducing Linda so Linda can organise certificates, presenters etc if needed

· will contact Madman to ask how and when we should be pay for the screenings.

· will get Kaneda to email the names of his helpers.

 Elaine
· will organise Fantastic Planet con bag stuffing items
· will get a kangaroo scrotum for Richard
Jess
· will write a letter to the effect of entitling the addressees (Stirling Library) to a free day pass Done
· will send out a message to the Swancon world, asking for people to send names for badge making Done. Is receiving desired names, and placing them in related spreadsheet
· will find a media release form

· will add the media person’s details to the badge name database
 Kathryn
· will coordinate pick up of Programme Book from the printers

 Alistair
· will organise volunteer con run sheets

· will recruit an off-sider for Elaine’s cosplay photography (awaiting response)
· will continue recruiting day managers 
· will recruit handler for Trudi Canavan 
· will organise volunteers and tasks into a spreadsheet
· will select people from his list of volunteers to find people for the front desk, and will set up a roster for the con
Christopher
· will organise a contact sheet of images of the Tin Duck art works
· will add the Privacy Statement to the website after PRK has added a clause 
· will collect receipt books from Planet Books 
· will contact Quality Comics, suggesting that they can promote Jeffrey Lewis’s appearance at their shop as they wish
· will deliver Planet Books receipt book to Elaine
· will finish output for the iPhone programme browser (Done?)
· will reformat children’s programme on website as per Programme Book
· organise door sheets
 Linda
· will work out an approximate budget for the awards ceremony
· will organise an MC for the Masquerade
· will send floor spaces of the Masquerade to list

· will call Advans about total cost of items– will call again about ‘furniture’
· will send an email to PRK or Casey to book platters for Masquerade by Monday
· will pick up condoms Ju ordered
· will get chocolates for Trudi and Theresa
· will produce a timetable of awards presentation.

· will print Tin Duck forms and provide box
 Maia
· will provide a laptop for the con 
· will email everyone a confirmation email, and then double check viability of panels 
Terry
· will provide an email update

Next Meeting: Committee rendezvous at the hotel Fan Lounge at 10am Thursday
Meeting Closed: 5:13pm
